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THE CHRISTMAS STORY  

1  -  INTRODUCTION AND BACK-STORY 
CAST: Narrators Narrator, John & Luke. The characters Angel (Gabriel), Zechariah, Elizabeth    
 
Where Matthew records “an angel of the LORD”, those parts are given to Gabriel, whom Luke records as 
having visited Zechariah, and Mary.  
 

NARRATOR:  
We’re going to travel back to the time of Jesus’ birth, to re-encounter the biblical account of what took 
place before, during and after this most awesome and mysterious redemptive work.  As we do, we’ll hear 
the recorded words of the characters and authors in this most beautiful and important story. 
In the 400 year stretch since the last of the Old Testament prophets had spoken it seemed that God had 
been strangely silent.  Israel – and indeed much of the known world - was now ruled by the heavy hand of 
the Romans.  The Romans were demanding masters and all of Israel was desperate for the arrival of a 
long-promised Messiah whom they expected would deliver them from their present situation.  
The Christmas story takes place about two thousand years ago.  The Romans had appointed Herod king 
of Judea over all of Israel.  His task was a difficult one, and he was ruthless in his implementation of his 
responsibility.   
 

LUKE: 
Many people have set out to write accounts about the events that have been fulfilled among us.  They 

used the eyewitness reports circulating among us from the early disciples. Having carefully investigated 

everything from the beginning, I also have decided to write a careful account for you, so you can be 
certain of the truth of everything you were taught. 
 

JOHN: 
In the beginning the Word already existed. 
    The Word was with God, 
    and the Word was God. 
He existed in the beginning with God. 
God created everything through him, 
    and nothing was created except through him. 
The Word gave life to everything that was created,  
    and his life brought light to everyone. 
The light shines in the darkness, 
    and the darkness can never extinguish it.  
God sent a man, John the Baptist, to tell about the light so that everyone might believe because of his 

testimony. John himself was not the light; he was simply a witness to tell about the light. The one who is 
the true light, who gives light to everyone, was coming into the world. 
He came into the very world he created, but the world didn’t recognize him. He came to his own people, 
and even they rejected him. But to all who believed him and accepted him, he gave the right to become 
children of God.  They are reborn—not with a physical birth resulting from human passion or plan, but a 
birth that comes from God. 
So the Word became human and made his home among us. He was full of unfailing love and faithfulness. 
And we have seen his glory, the glory of the Father’s one and only Son. 

 
NARRATOR:  

Some 2,000years ago in Judea lived a priest named Zechariah.  He and his wife Elizabeth were both 
descendants of Moses’ brother Aaron and both were upright and blameless in the sight of God.  
Zechariah and Elizabeth were now old, and to their shame they had been unable to have children.   
Following their ancient laws and traditions, only once a year would one of the high priests enter into the 
innermost portion of the temple, into the Holy Of Holies.   

 



 

Page 3 Scripture quotations are taken from the Holy Bible, New Living Translation, copyright ©1996, 2004, 2007, 2013, 2015 by 

Tyndale House Foundation. Used by permission of Tyndale House Publishers, Inc., Carol Stream, Illinois 60188. All rights reserved. 

LUKE: 
One day Zechariah was serving God in the Temple, for his order was on duty that week. As was the 
custom of the priests, he was chosen by lot to enter the sanctuary of the Lord and burn incense.  While 
the incense was being burned, a great crowd stood outside, praying. 
While Zechariah was in the sanctuary, an angel of the Lord appeared to him, standing to the right of the 
incense altar.  Zechariah was shaken and overwhelmed with fear when he saw him. But the angel said 
 

GABRIEL:  
Don’t be afraid, Zechariah! God has heard your prayer. Your wife, Elizabeth, will give you a son, and you 
are to name him John.  You will have great joy and gladness, and many will rejoice at his birth, for he will 
be great in the eyes of the Lord. He must never touch wine or other alcoholic drinks. He will be filled with 
the Holy Spirit, even before his birth.  And he will turn many Israelites to the Lord their God.  He will be a 
man with the spirit and power of Elijah. He will prepare the people for the coming of the Lord. He will turn 
the hearts of the fathers to their children, and he will cause those who are rebellious to accept the wisdom 
of the godly. 
 

ZECHARIAH (incredulous)  
How can I be sure this will happen? I’m an old man now, and my wife is also well along in years. 
 

GABRIEL:  
I am Gabriel! I stand in the very presence of God. It was he who sent me to bring you this good news! But 
now, since you didn’t believe what I said, you will be silent and unable to speak until the child is born. For 
my words will certainly be fulfilled at the proper time. 
 

LUKE:  
Meanwhile, the people were waiting for Zechariah to come out of the sanctuary, wondering why he was 
taking so long. When he finally did come out, he couldn’t speak to them. Then they realized from his 
gestures and his silence that he must have seen a vision in the sanctuary. 
When Zechariah’s week of service in the Temple was over, he returned home. Soon afterward his wife, 
Elizabeth, became pregnant and went into seclusion for five months.  
 

ELIZABETH  

How kind the Lord is! He has taken away my disgrace of having no children. 
 

SONG:  
Prepare the way 
(Note that the suggested song / carol ideas should complement the experience and generate a wider 

participation.)  
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2 - THE BIRTH OF JESUS FORETOLD  
Cast: Narrators Narrator, Matthew, Luke. The characters Gabriel, Mary, Elizabeth, Prophet Isaiah 
   
 

LUKE:  
In the sixth month of Elizabeth’s pregnancy, God sent the angel Gabriel to Nazareth, a village in 
Galilee, to a virgin named Mary. She was engaged to be married to a man named Joseph, a descendant 
of King David. Gabriel appeared to her and said, 

 
GABRIEL: 

Greetings, favored woman! The Lord is with you!  
 

LUKE:  
Confused and disturbed, Mary tried to think what the angel could mean.  
 

GABRIEL:  
Don’t be afraid, Mary, for you have found favor with God! You will conceive and give birth to a son, and 

you will name him Jesus. He will be very great and will be called the Son of the Most High. The Lord God 

will give him the throne of his ancestor David. And he will reign over Israel forever; his Kingdom will never 
end!  
 

NARRATOR:  
Mary, unable to process this, and stumbling over the “getting pregnant” part replied  
 

MARY  
But how can this happen? I am a virgin. 
 

GABRIEL  
The Holy Spirit will come upon you, and the power of the Most High will overshadow you. So the baby to 
be born will be holy, and he will be called the Son of God. What’s more, your relative Elizabeth has 
become pregnant in her old age! People used to say she was barren, but she has conceived a son and is 
now in her sixth month. For the word of God will never fail. 

 
MARY:  

I am the Lord’s servant. May everything you have said about me come true. 
 
LUKE:  

Then the angel left her. 
 

NARRATOR:  
Mary’s life became confusing, suspect and exciting all at once.  Mary anxiously left to visit Elizabeth who 
lived in a town in the hill country of Judea.   When she entered Zechariah's home and greeted Elizabeth 
and Elizabeth heard Mary's greeting, Elizabeth’s baby leaped in her womb, and Elizabeth was filled with 
the Holy Spirit:  
 

ELIZABETH (in a loud excited voice):  
God has blessed you above all women, and your child is blessed. Why am I so honored, that the mother 
of my Lord should visit me? When I heard your greeting, the baby in my womb jumped for joy. You are 
blessed because you believed that the Lord would do what he said. 

 
MARY:  

Oh, how my soul praises the Lord. 
How my spirit rejoices in God my Savior! 
For he took notice of his lowly servant girl, 
    and from now on all generations will call me blessed. 
For the Mighty One is holy, 
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    and he has done great things for me. 
He shows mercy from generation to generation 
    to all who fear him. 
His mighty arm has done tremendous things! 
    He has scattered the proud and haughty ones. 
He has brought down princes from their thrones 
    and exalted the humble. 
He has filled the hungry with good things 
    and sent the rich away with empty hands. 
He has helped his servant Israel 
    and remembered to be merciful. 
For he made this promise to our ancestors, 
    to Abraham and his children forever.” 
 

SONG:  
The Magnificat 
Mary did you know 
 

NARRATOR:  
Mary stayed with Elizabeth for about three months.   While Mary was visiting Elizabeth, Joseph was 
considering leaving her, the young woman he deeply loved.   

 
MATTHEW:  

Mary was pledged to be married to Joseph, but before they came together, she was found to be pregnant 
through the Holy Spirit.  Because Joseph her husband was a righteous man and did not want to expose 
her to public disgrace, he had in mind to divorce her quietly. But after he had considered this, an angel of 
the Lord appeared to him in a dream and said 

 
GABRIEL:  

Joseph son of David, do not be afraid to take Mary home as your wife, because what is conceived in her 
is from the Holy Spirit. She will give birth to a son, and you are to give him the name Jesus, because he 
will save his people from their sins. 
 

MATTHEW:  
All this took place to fulfill what the Lord had said through the prophet:   
 

ISAIAH: 
“The virgin will be with child and will give birth to a son, and they will call him Immanuel" which means, 
"God with us.” 

 
MATTHEW:  

When Joseph woke up, he did what the angel of the Lord had commanded him and took Mary home to 
become his wife.  But he did not sleep with her until she had given birth to a son to whom Joseph would 
give the name Jesus. 
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3 - THE BIRTH OF JOHN THE BAPTIST  
Cast: Narrators Luke. The characters Elizabeth, Zechariah, Neighbours and relatives 

 
LUKE:  

When it was time for Elizabeth’s baby to be born, she gave birth to a son.  And when her neighbors and 
relatives heard that the Lord had been very merciful to her, everyone rejoiced with her. 
When the baby was eight days old, they all came for the circumcision ceremony. They wanted to name 
him Zechariah, after his father. But Elizabeth said,  
,  

ELIZABETH:  
No! His name is John! 
 

NEIGHBOURS AND RELATIVES:  
What? There is no one in all your family by that name. 
 

LUKE:  
So they used gestures to ask the baby’s father what he wanted to name him. He motioned for a writing 
tablet, and to everyone’s surprise he wrote, “His name is John.” Instantly Zechariah could speak again, 
and he began praising God. 
Awe fell upon the whole neighborhood, and the news of what had happened spread throughout the 
Judean hills. 66 Everyone who heard about it reflected on these events and asked,  

 
NEIGHBOURS AND RELATIVES   

 “What will this child turn out to be?”  
 
LUKE: 

For the hand of the Lord was surely upon him in a special way. 
 

LUKE:  
Then his father, Zechariah, was filled with the Holy Spirit and gave this prophecy: 

 
ZECHARIAH 

Praise the Lord, the God of Israel, 
    because he has visited and redeemed his people. 
He has sent us a mighty Savior[g] 
    from the royal line of his servant David, 
just as he promised 
    through his holy prophets long ago. 
Now we will be saved from our enemies 
    and from all who hate us. 
He has been merciful to our ancestors 
    by remembering his sacred covenant— 
the covenant he swore with an oath 
    to our ancestor Abraham. 
We have been rescued from our enemies 
    so we can serve God without fear, 
in holiness and righteousness 
    for as long as we live. 
 “And you, my little son, 
    will be called the prophet of the Most High, 
    because you will prepare the way for the Lord. 
You will tell his people how to find salvation 
    through forgiveness of their sins. 
Because of God’s tender mercy, 
    the morning light from heaven is about to break upon us,  

https://www.biblegateway.com/passage/?search=Luke%201&version=NLT#fen-NLT-24931g
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to give light to those who sit in darkness and in the shadow of death, 
    and to guide us to the path of peace. 
 

LUKE:  
John grew up and became strong in spirit. And he lived in the wilderness until he began his public 
ministry to Israel. 

 

SONG:  
O come o come Emmanuel 
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4 - PROPHECIES CONCERNING JESUS’ BIRTH 
Cast: Narrators Narrator, Luke. The characters The LORD GOD, Prophet Micah, Prophet Isaiah 
 

NARRATOR:  
Let’s take a quick moment and review what’s already happened…. 
An Angel had spoken to Mary and to Joseph concerning the miraculous nature of the child she was now 
carrying.  An angel had also spoken to the priest Zechariah, the husband of Mary’s much older relative 
Elizabeth concerning their baby John.  John would be known as the Baptist, the one who would fulfil the 
prophetic word concerning the announcing of the coming Messiah.   
The Scriptures recorded hundreds of references concerning Jesus and Messiah.  Many of these 
concerned His arrival, and it was these prophecies that were now themselves being fulfilled: 
Messiah would be born of a woman  
 

The LORD GOD  
And I will cause hostility between you and the woman, 
    and between your offspring and her offspring. 
He will strike[a] your head, 
    and you will strike his heel.   Genesis 3:15 

 
PROPHET MICAH: 

But you, O Bethlehem Ephrathah, 
    are only a small village among all the people of Judah. 
Yet a ruler of Israel, 
    whose origins are in the distant past, 

    will come from you on my behalf.  Micah 5:2 

 
PROPHET ISAIAH: 

All right then, the Lord himself will give you the sign. Look! The virgin[a] will conceive a child! She will give 

birth to a son and will call him Immanuel (which means ‘God is with us’)  Isaiah 7:14 

 
NARRATOR:  

Several more prophecies described Messiah’s lineage. He would be a descendant of Abraham, of Isaac, 
of Jacob, that He would be of the tribe of Judah, and that He would inherit King David’s throne.  More still 
prophecied that He would be called Immanuel, that a messenger would prepare the way for Messiah – 
referring to John’s upcoming ministry, and that a massacre of children would happen following Messiah’s 
birth. 
But we’re getting ahead of the story…let’s continue. 
Mary was now very pregnant with the coming King, the promised Messiah.  
 

LUKE: 
At that time the Roman emperor, Augustus, decreed that a census should be taken throughout the 
Roman Empire.  (This was the first census taken when Quirinius was governor of Syria.) All returned to 
their own ancestral towns to register for this census. And because Joseph was a descendant of King 
David, he had to go to Bethlehem in Judea, David’s ancient home. He traveled there from the village of 
Nazareth in Galilee. He took with him Mary, his fiancée, who was now obviously pregnant. 
And while they were there, the time came for her baby to be born. She gave birth to her first child, a son. 
She wrapped him snugly in strips of cloth and laid him in a manger, because there was no lodging 
available for them.  

https://www.biblegateway.com/passage/?search=Gen+3%3A15&version=NLT#fen-NLT-71a
https://www.biblegateway.com/passage/?search=Isaiah+7%3A14&version=NLT#fen-NLT-17773a
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5 - THE SHEPHERDS AND ANGELS 
Cast: Narrator Luke. The characters Gabriel, All the Angels, Shepherd(s) 

 
LUKE:  

That night there were shepherds staying in the fields nearby, guarding their flocks of sheep. Suddenly, an 
angel of the Lord appeared among them, and the radiance of the Lord’s glory surrounded them. They 
were terrified, but the angel reassured them.  

 
GABRIEL:  

Don’t be afraid! I bring you good news that will bring great joy to all people. The Savior—yes, the 
Messiah, the Lord—has been born today in Bethlehem, the city of David! And you will recognize him by 
this sign: You will find a baby wrapped snugly in strips of cloth, lying in a manger. 

 
LUKE:  

Suddenly, the angel was joined by a vast host of others—the armies of heaven—praising God and 
saying,  
 

ALL THE ANGELS   
Glory to God in highest heaven, 
    and peace on earth to those with whom God is pleased. 

 
LUKE:  

When the angels had left them and gone into heaven, the shepherds said to each other,  
 

SHEPHERD(S)  
Let’s go to Bethlehem! Let’s see this thing that has happened, which the Lord has told us about 

 
LUKE:  

They hurried to the village and found Mary and Joseph. And there was the baby, lying in the 
manger. After seeing him, the shepherds told everyone what had happened and what the angel had said 
to them about this child. All who heard the shepherds’ story were astonished, but Mary kept all these 
things in her heart and thought about them often. The shepherds went back to their flocks, glorifying and 
praising God for all they had heard and seen. It was just as the angel had told them. 
 

SONG:  
O little town of Bethlehem 
Little Drummer Boy 
Go tell it on the mountain 
 
  
  



 

Page 10 Scripture quotations are taken from the Holy Bible, New Living Translation, copyright ©1996, 2004, 2007, 2013, 2015 by 

Tyndale House Foundation. Used by permission of Tyndale House Publishers, Inc., Carol Stream, Illinois 60188. All rights reserved. 

 

6 - THE PROPHECIES OF SIMEON AND OF ANNA 
Cast: Narrators Narrator, Luke. The characters Simeon 

 
NARRATOR:  

Eight days later, when the baby was circumcised, he was named Jesus, the name given him by the angel 
even before he was conceived. 
Then it was time for their purification offering, as required by the law of Moses after the birth of a child; so 
his parents took him to Jerusalem to present him to the Lord. The law of the Lord says, “If a woman’s first 
child is a boy, he must be dedicated to the Lord.” So they offered the sacrifice required in the law of the 
Lord—“either a pair of turtledoves or two young pigeons. 
 

NARRATOR:  
At that time there was a man in Jerusalem named Simeon. He was righteous and devout and was eagerly 
waiting for the Messiah to come and rescue Israel. The Holy Spirit was upon him and had revealed to him 
that he would not die until he had seen the Lord’s Messiah.  That day the Spirit led him to the Temple.  

 
LUKE:  

So when Mary and Joseph came to present the baby Jesus to the Lord as the law required, Simeon was 
there. He took the child in his arms and praised God, saying,  
  

SIMEON:  
Sovereign Lord, now let your servant die in peace, as you have promised. 
I have seen your salvation, which you have prepared for all people. 
He is a light to reveal God to the nations, and he is the glory of your people Israel! 

 
LUKE:  

Jesus’ parents were amazed at what was being said about him.  Then Simeon blessed them, and he said 
to Mary,  

 
SIMEON: 

This child is destined to cause many in Israel to fall, but he will be a joy to many others. He has been sent 
as a sign from God, but many will oppose him.  As a result, the deepest thoughts of many hearts will be 
revealed. And a sword will pierce your very soul.  
 

LUKE:  
Anna, a prophet, was also there in the Temple. She was the daughter of Phanuel from the tribe of Asher, 
and she was very old. Her husband died when they had been married only seven years. Then she lived 
as a widow to the age of eighty-four. She never left the Temple but stayed there day and night, 
worshiping God with fasting and prayer.  She came along just as Simeon was talking with Mary and 
Joseph, and she began praising God. She talked about the child to everyone who had been waiting 
expectantly for God to rescue Jerusalem.  
 

SONG:  
Believer (I dream of tongues of fire) 
Joy to the world 
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7 - HEROD AND THE WISE-MEN 
Cast: Narrators Narrator, Matthew. The characters A Wiseman, Herod, Herod’s priest(s), Gabriel 
 

NARRATOR:  
And then things began to go badly.  Enter King Herod: 

 
MATTHEW:  

Jesus was born in Bethlehem in Judea, during the reign of King Herod. About that time some wise 
men from eastern lands arrived in Jerusalem, asking,  
 

WISEMAN:  
Where is the newborn king of the Jews? We saw his star as it rose, and we have come to worship him.  

 
MATTHEW:  

King Herod was deeply disturbed when he heard this, as was everyone in Jerusalem. He called a 
meeting of the leading priests and teachers of religious law and asked,  
 

HEROD:  
Where is the Messiah supposed to be born?  
 

HEROD’S PRIESTS    
In Bethlehem in Judea, for this is what the prophet wrote:   ‘And you, O Bethlehem in the land of 
Judah, are not least among the ruling cities of Judah, for a ruler will come from you who will be the 
shepherd for my people Israel.’  
 

MATTHEW:  
Then Herod called for a private meeting with the wise men, and he learned from them the time when the 
star first appeared. Then he told them,  
 

HEROD:  

Go to Bethlehem and search carefully for the child. And when you find him, come back and tell me so that 
I can go and worship him, too!  
 

MATTHEW:  
After this interview the wise men went their way. And the star they had seen guided them to Bethlehem. 
When they saw the star, they were filled with joy!  It went ahead of them and stopped over the place 
where the child was.  They entered the house and saw the child with his mother, Mary, and they bowed 
down and worshiped him. Then they opened their treasure chests and gave him gifts of gold, 
frankincense, and myrrh.  
When it was time to leave, they returned to their own country by another route, for God had warned them 
in a dream not to return to Herod.  
 

SONG:  
Here I am to worship 
We Three Kings 
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8 - THE ESCAPE TO EGYPT & RETURN TO NAZARETH 
Cast: Narrators Narrator, Matthew, Luke. The characters Gabriel, Prophet Hosea, Prophet Jeremiah, A 
Prophet 

 
MATTHEW:  

After the wise men were gone, an angel of the Lord appeared to Joseph in a dream.  
 

GABRIEL:  
“Get up! Flee to Egypt with the child and his mother.  Stay there until I tell you to return, because Herod is 
going to search for the child to kill him.”  
 

MATTHEW:  
That night Joseph left for Egypt with the child and Mary, his mother, and they stayed there until Herod’s 
death. This fulfilled what the Lord had spoken through the prophet Hosea:  
 

PROPHET HOSEA 
“I called my Son out of Egypt.”  
 

MATTHEW:  
Herod was furious when he realized that the wise men had outwitted him. He sent soldiers to kill all the 
boys in and around Bethlehem who were two years old and under, based on the wise men’s report of the 
star’s first appearance.  Herod’s brutal action fulfilled what God had spoken through the prophet 
Jeremiah:  
 

PROPHET JEREMIAH 
A cry was heard in Ramah, weeping and great mourning. 
   Rachel weeps for her children, refusing to be comforted, for they are dead. 
 

NARRATOR: 
A few years later Herod died. 

 
MATTHEW:  

When Herod died, an angel of the Lord appeared in a dream to Joseph in Egypt.  
 

GABRIEL:  
Get up! Take the child and his mother back to the land of Israel, because those who were trying to kill the 
child are dead.  
 

MATTHEW:  
So Joseph got up and returned to the land of Israel with Jesus and his mother.  But when he learned that 
the new ruler of Judea was Herod’s son Archelaus, he was afraid to go there. Then, after being warned in 
a dream, he left for the region of Galilee.  So the family went and lived in a town called Nazareth. This 
fulfilled what the prophets had said:  
 

A PROPHET:   
He will be called a Nazarene. 
 

LUKE:  
There the child grew up healthy and strong. He was filled with wisdom, and God’s favour was on him. 
 
 

SONG:  
You’re the Lion of Judah 
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APPENDICES 

Suggested songs & carols… 
(Note that the suggested song / carol ideas should complement the experience and generate a wider 

participation.) 

 

Section Song Composer 

Introduction & Back Story Prepare the way Darrel Evans & Eric Nuzum 

The Birth Of Jesus Foretold The Magnificat John Michael Talbot 

The Birth Of Jesus Foretold Mary did you know Mark Lowry & Buddy Greene 

The Birth Of John The Baptist O Come O Come Emmanuel traditional 

The Shepherds and Angels O little town of Bethlehem traditional 

The Shepherds and Angels Little Drummer Boy Katherine Kennicott Davis 

The Shepherds and Angels Go tell it on the mountain traditional 

The Prophecies of Simeon and 
Anna 

Believer (I dream of tongues of 
fire) 

Matt Redman 

The Prophecies of Simeon and 
Anna 

Joy to the world traditional 

Herod and the Wise Men Here I am to worship Tim Hughes 

Herod and the Wise Men We Three Kings traditional 

Escape to Egypt and Return to 
Nazareth 

You’re the Lion of Judah Robin Mark 

 

Cast of Characters 
Introduction and BackStory 

CAST of 6: Narrator, John, Luke, Angel (Gabriel), Zechariah, Elizabeth    
 

The Birth of Jesus Foretold 
Cast of 7: Narrator, Matthew, Luke, Gabriel, Mary, Elizabeth, Prophet Isaiah 

 

The Birth of John The Baptist 
Cast of 4+: Luke, Elizabeth, Zechariah, Neighbours and relatives 

 

Prophecies Concerning Jesus’ Birth 
Cast of 5: Narrator, Luke, The LORD GOD, Prophet Micah, Prophet Isaiah 

 

The Shepherds and Angels 
Cast of 4++: Luke, Gabriel, All the Angels, Shepherd(s) 

 

The Prophecies of Simeon and Anna 
Cast of 3: Narrator, Luke, Simeon 

 

Herod and the Wise Men 
Cast of 6: Narrator, Matthew, A Wiseman, Herod, Herod’s priest(s), Gabriel 

 

The Escape to Egypt & Return to Nazareth 
Cast of 7: Narrator, Matthew, Luke, Gabriel, Prophet Hosea, Prophet Jeremiah, A Prophet 

 


